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ESC Region 12 is committed to aliging our services with TEA’s 
strategic priorities.

Recruit, support 
& retain teachers 

& principals

I. 
Build a 

foundation of 
reading & math

II. 
Connect high 

school to career 
& college

III. 
Improve low-
performing 

schools

IV. 

Every child prepared for success in college, career or the military.

www.esc12.net

TEA Strategic Priorities 2019 - 2021

•	 Principal 
Certification 
Redesign (PASL)

•	 “Grow Your Own” 
Career Days

•	 Principal 
and Principal 
Supervisor 
Coaching (ESF/TIL)

•	 State math 
academies with 
job-embedded 
follow-up

•	 Texas Lesson 
Study

•	 Action Coaching/
differentiated skill 
building

•	 Technical 
assistance for high 
quality PreK/K 
readiness

•	 TSIA support/
college prep class 
through “College 
Readiness and 
YOU!”

•	 CCMR data table 
analysis and 
follow-up support

•	 ESF Leadership 
Team will provide 
cross-departmental 
intentional support 
anchored to ESF/TIL 
protocols

•	 Accountability 
Academies to 
accommodate skill 
level

•	 Principal and 
Principal Supervisor 
Coaching (ESF/TIL)
level


